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	Work Process Schedule
	SKILLS
	

	Basic Understanding of Facility Management Field

Operations and Maintenance

Building Systems

Workflow Management

Technology Applications

Contractor Management

Client Management

	6

	

	Applications of Facility Management

Workplace Leadership

Finance and Business Concepts

Advanced Operations and Maintenance

	3

	

	OJL Skills Application

Basic Roles and Account Relationships

Areas of Responsibilities for FM Technicians

Site Management

Tools and Maintenance Practices

Basic Account-Specific Financial Management

Customer and Client Communication

Forms and Data Management

Risk Management

Workplace Safety and Security

Workplace EHS

Building Management – Systems

Building Management - Processes

Work Order Management

Engineering Troubleshooting

	14

	

	Account OJL Team Performance

Engagement

Attendance

Professional Development and Progress

Task Accomplishment

	4

	

	Applications of Sustainability

Data Collection and Analysis

Application of Best Practices

Maintenance and Operations Planning for Sustainability

Sustainability Systems Level of Knowledge

	4

	

	Workflow Management

System Operations

Work Order Creation and Administration

Client Communications

	3

	

	Totals
	SKILLS
34
	OJT HRS
0




